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A MANIFESTO FOR BUSINESS
Together Gibraltar understands that businesses are the life-blood of our economy and public finances. 
Our ambitious plan to modernise Gibraltar will provide the necessary support to ensure our businesses are 
at the forefront of this transformation. We need a private sector that creates employment, wealth, provides 
us with first quality goods and services and offers opportunity and innovation to our people.

Businesses need to operate in a supportive environment because business is tough, it is competitive, it must 
overcome many challenges and it has to innovate to remain relevant. Government’s role is to balance the 
needs of our community to encourage positive benefits and discourage behaviour that is detrimental to our 
overall wellbeing. Nurturing and supporting our business community is an essential function of government. 
Knowing how much our community benefits from businesses big and small and of all sorts of shapes 
and sizes, Together Gibraltar is committed to breaking down barriers that prevent businesses from 
achieving their potential and to providing a supportive ecosystem for businesses to thrive, to innovate, to 
transition and to expand.

Barriers
1. Bureaucracy and its associated costs:
• We will implement e-Gov fully and fast to speed 

up processes and payments and facilitate 
responsiveness, accuracy and flexibility from 
government to the needs of business.

• We will set up a One Stop Shop service where 
businesses can access all areas of government in 
one place.

• We will review the issue of fees imposed on 
businesses by government processes such as 
registration of new vacancies and eliminate or 
reduce these as far as possible.

• We will make government processes more efcient to 
make sure businesses can work as fast as they need 
to work to respond to fluent and rapidly-changing 
markets.

• We will review the Business Licensing Authority 
to make sure only necessary and proportionate 
regulation and restrictions are applied to new 
businesses.

• Open the currently opaque procurement system to 
scrutiny, ensuring that tenders of a value of over 
£10,000 are granted with full written explanations as 
to why they were awarded

• Set up a Tender Oversight Board that will include 
members of GFSB and Chamber of Commerce that 
will offer a clear, open and independent contestation 
mechanism. This will ensure a high level of 
accountability.

Less time wasted, more costs trimmed back, open, 
transparent and accountable processes.

2. Costs
• We will review how the increases of government 

overheads such as rates and ground rent affect 
businesses and in consultation with the business 
community, seek ways to mitigate these.

• We will review how commercial rents are valued 
and set, and develop a system of incentives to 
support new businesses in establishing themselves 
in suitable premises and to release properties to the 
commercial sector at rents that neither inhibit nor 
endanger the success of businesses.

• Set up a Small Business Loan system to supplement 
the existing Business Nurturing Scheme with its 
focus on supporting businesses needing to set up 
premises or relocate in new premises.

• We will review the system of customs and excise 
import duties to ensure that these work to the 
advantage of Gibraltar’s businesses as far as 
possible.

Helping businesses reduce costs as much as 
possible.

3. Skills
• We will implement a forward thinking and long-term 

strategy to support businesses in recruiting skilled 
workers through training schemes, work placements 
and apprenticeships.

• We will work in close consultation with businesses 
and teaching professionals to develop a vocational 
education system that really meets the needs of our 
businesses now and into the future as we work to 
develop a diversified economy.

• We will simplify and streamline systems for issuing 
visas and work permits to ensure that where 
necessary, highly skilled individuals that have been 
recruited to work in Gibraltar, can commence work 
as quickly and as easily as possible.

• We will develop a system of bursaries for skills 
training for technical or highly specialised jobs where 
individuals may need to travel to training institutions 
outside of Gibraltar and possibly outside UK.

Building a skilled workforce for the future of 
Gibraltar’s businesses
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Threats
Brexit is an imminent threat, creating uncertainty for 
businesses. Many preparations have been made by the 
current administration but how these will help businesses 
is not clear. Climate change is in a state of emergency 
and is an existential threat which can only be tackled as 
a matter of urgency.

1. Brexit
• We will ensure that there is all the necessary support 

for the officials engaged in the Brexit preparation 
process and continue to develop relationships set 
up by the current administration to ensure continuity

• We will ensure that businesses are kept fully informed 
at every stage of any part of or process that relates 
to Brexit

• We will work closely with the Cross-Frontier Group 
to try to mitigate any negative effects of Brexit to the 
free flow of movement of frontier workers in and out 
of Gibraltar

• We will consider the setting up of an appropriate 
“Emergency Fund” in order to extend support to key 
businesses should they find themselves in a state of 
cash flow crisis as a result of Brexit

• We will generate investment in new industries and 
new sectors, developing a value creation economy 
through diversification, no longer needing to rely so 
heavily on value extraction.

2. Climate Change
Businesses will be key to ensuring that Gibraltar’s work 
to combat climate change is successful.
• We will help businesses through financial incentives 

to change their practices to meet new sustainability 
targets, including grants / favourable loans to 
encourage the installation of solar panels, water 
recycling systems, green roofs and walls, change 
from diesel vehicles to electric vehicles etc.

• We will develop incentives to encourage businesses 
to innovate and develop products and services that 
will help Gibraltar’s community reduce its carbon 
footprint and protect its environment

• We will make it easier to recycle business waste 
and invest in world leading technologies to make 
recycling a prime sector of our economy.

• Our innovative and forward-thinking transport plan 
will create a better flow of trafc so that transporting 
and distributing products or travelling around 
Gibraltar for business will be easier, cheaper and 
sustainable.

Opportunities
1. Supporting Business
• We will take a more collaborative approach to 

requesting the business community to work together 
to achieve our ambitions for a thriving business 
community.

• We will have a six-monthly conference to establish a 
forum for cooperation.

2. Technology
• We will set up the necessary systems to make it easier 

than ever to set up businesses in the digital tech 
industries, including computer software engineering, 
digital media and blockchain development.

• We will establish a technology park. This will be 
both a hub for technology startups and a location 
for global businesses to showcase their latest 
innovations and new products. We will incentivise 
leading technology companies to make Gibraltar a 
testing ground for their latest innovations.

• We will ensure that the University of Gibraltar and 
top UK and European Universities collaborate 
to establish a premier inward facing business 
environment.

3. Business Investment District (BID)
• We will support Gibraltar’s retail sector to front the 

challenges of change that it is currently facing. We 
will fully support the Main Street BID as it seeks to 
raise funding to regenerate the Main Street product 
and transform our city centre.

• We will commit to matching annual funding raised 
by the BID in order to ensure adequate funding to 
develop measures to improve Main Street and all 
businesses in the surrounding locations.

4. Extending our vision
• We will look beyond our border and beyond 

Europe to the rest of the world to set up business 
and trading relations, building on what has already 
been achieved such as Gibrael and Amcham and 
continue to develop close working relationships with 
the Kingdom of Morocco, Asia and Eastern Europe.

• We will work to support businesses in developing 
Gibraltar’s tourism and hospitality sector, capitalising 
on Gibraltar’s unique yet underused heritage sites 
and helping businesses to innovate and create new 
visitor experiences in a way that is sensitive to our 
delicately balanced natural environment.

• We will capitalise on our sports facilities and local 
sporting skills to develop an International School 
of Sports, attracting sportspeople from all over the 
world to Gibraltar in order to hone their skills, train 
and learn. This will link up with the Tourist Policy of 
making Gibraltar a premier location to showcase 
sports events with emphasis on the relationships 
with the Commonwealth.
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